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TIMELINE FOR IMPLEMENTATION
COMMUNITY HEALTHCHOICES (CHC) WILL BE PHASED IN ACROSS THE STATE OVER  

THE NEXT THREE YEARS USING THE FIVE GEOGRAPHIC HEALTHCHOICES ZONES.
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PHASE 1
6 MONTHS PRIOR  

TO IMPLEMENTATION
• Awareness Flyer

• Community events start

4 MONTHS PRIOR  
• Pre-enrollment Packet

• Pre-transition notices begin

UP TO 1 MONTH PRIOR
• Participants select their plan

PHASE 2
6 MONTHS PRIOR  

TO IMPLEMENTATION
• Awareness Flyer

• Community events start

4 MONTHS PRIOR  
• Pre-enrollment Packet

• Pre-transition notices begin

UP TO 1 MONTH PRIOR
• Participants select their plan

PHASE 3
6 MONTHS PRIOR  

TO IMPLEMENTATION
• Awareness Flyer

• Community events start

4 MONTHS PRIOR  
• Pre-enrollment Packet

• Pre-transition notices begin

UP TO 1 MONTH PRIOR
• Participants select their plan
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JANUARY 2018
Implementation of Phase 1 (Southwest)

JANUARY 2019
Implementation of Phase 2 (Southeast)

JANUARY 2020
Implementation of Phase 3 (Lehigh/Capital, Northwest, Northeast )

DATE: FEBRUARY 2019

PHASE 1
SOUTHWEST

PHASE 3 
NORTHWEST

PHASE 3 
NORTHEAST

PHASE 3 
LEHIGH/CAPITAL

PHASE 2
SOUTHEAST


